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Vis io n  fo r To m o rro w

Our vision is to be an ever stronger district:

● supporting each student's academic and social emotional growth 
with continually improving programs 

● in safe, well-maintained, flexible learning facilities 

● in which our staff is supported with consistent, high-quality 
professional development and fair contracts

● and our fiscal health is sustainable because
○ budgets meet the tax cap guidelines
○ occasional tax neutral capital bonds are approved
○ and IUFSD is able to withstand occasional challenges 

 by controlling expenses
 maintaining strong reserves

All while being mindful of the tax rate 
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Guiding our work are our Strategic Objectives:

Our Strategic Objectives underpin all budgetary recommendations .

As the District plans for the future, our fiscal initiatives will align with our 
Strategic Objectives. Even when faced with fiscal challenges, we will continue 
to focus on the District’s priorities.

Alig n in g  t h e  St ra t e g ic  P la n  & Bu d g e t
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Bu d g e t  P ro c e s s
December Identification of needs 
January-February Analysis; State budget data released
February 25, 2025 Operations and Finance
March 11, 2025 Curriculum and Instruction 
March 25, 2025 Proposed Budget
April 8, 2025 Budget Discussion/Adjustments
April 22, 2025 Budget Adoption
May 6, 2025 Official Budget Hearing
May 20, 2025 Budget Vote & Trustee Election

Responsibility of the Board

● Through the process, the Board has reviewed the following:
○ Budgetary ceiling - responsible growth 
○ Fund balance appropriation level 
○ Need to maintain a sustainable financial future 

● Critical discussions:
○ Each of the meetings were important to review proposals and hear from 

constituents
○ Board provided Administration with budget direction
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Bu d g e t a ry Su m m a ry

2024-25  Budget $76,088,100

Push Ahead Increase* $3,050,646

Amount for New Considerations $437,654

2025-26 Proposed Budget $79,576,400
4.58% increase
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* Push Ahead calculations include increases and decreases in our various budget lines.  
Please see the budget detail sheets that accompany all our presentations for this detail.



Summary of All Included New 
Considerations
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Ta x Le vy Ca p
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P ro p o s e d  Re ve n u e  Bu d g e t
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P ro p o s e d  Re ve n u e  Bu d g e t
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Property Taxes, 85.4%

State Aid, 10.2%

Tuition, 0.4%

Sales Taxes, 1.3% Rental-BOCES, 0.4%

Interest Income, 1.1%

Other, 0.6%

Fund Balance, 0.5%

Revenue Category as a percent of Proposed Budget



P ro p o s e d  Bu d g e t  Exp e n d it u re  b y Ma jo r
Fu n c t io n  Are a
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P ro p o s e d  Bu d g e t  Exp e n d it u re
b y Ca t e g o ry
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Bu d g e t  Exp e n d it u re  b y Ca t e g o ry
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Salaries, 48.3%

Benefits, 24.8%

Facilities/Utilities, 
4.0%

Debt Service, 
4.4%

Transportation, 
5.0%

Equipment/Supplies,
1.5%

Other Contractual, 11.9%

Expense Category as a percent of Total Proposed Budget



Irvin g t o n  Sc h o o l Bu d g e t  Tre n d s
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Ta x Ra t e  & Yo u r Ta xe s
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Formula to calculate your estimated taxes

Assessed value of your property/1000
x

19.15
=

Taxes

Please keep in mind that the $19.15* tax rate per 
thousand is estimated based on the current 

assessment roll as of March 2025 and expected 
changes from additional exemptions and SCARS 
granted until the roll is finalized in August 2025.

* Based on most current Assessed Valuation



Co n t in g e n t  Bu d g e t

14

• If there was to be a majority “no” vote on May 20th and a subsequent “no” 
vote (if the Board chose to have a second vote in June), a Contingent 
Budget would result.

• A Contingent Budget requires the District to levy no more than the 
previous year’s levy. This would require cuts of approximately $2.6 million 
and result in a budget increase of  only $918,838 from the 2024-25 budget.

• A Contingent Budget would result in no new equipment, no community 
use of buildings and no capital improvements funded through the 
General Fund (unless emergency). Other necessary cuts would affect 
staffing, curriculum/professional development, technology purchases and 
student programs.

• The District does not have sufficient undesignated fund balance to offset 
these cuts. Even a partial offset could result in a position of “significant 
fiscal stress” by the Office of State Comptroller.



Re c a p  o f P ro p o s a ls

15

The proposals discussed tonight:

● Align with our Strategic Goals and Portrait of a Graduate

● Provide on-going professional development and assessment practices to align with 
Portrait of a Graduate

● Offer continued support for students through MTSS and SDRI programs to ensure 
success for all

● Expand Special Education-related programs and services needs

● Support teachers/students to foster an inclusive school culture and support all 
students’ developmental and educational needs 

● Represent our commitment to maintaining our facilities

● Address important infrastructure needs and some deferred maintenance

● Address needs of our students and our community 



Se p a ra t e  P ro p o s it io n  fo r Ca p it a l Re s e rve
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Proposition: To spend $3,950,000 from Capital Reserve for the following 
purposes:

• Replacement of the Meszaros Turf Field *

• Resurfacing the Peter Oley Track

• Addition of Field Lights for the Track and Field

• Paving and refurbishment of the Dows Lane Basketball Court and Peaceful Play area

• Paving the Middle School Basketball Court

• Removal of outdated casework (cabinetry) in many High School classrooms

• Renovation of a student bathroom at the High School

• Concrete repairs District-wide

• Window replacements at the Middle School

Presentations given at the March 25th and April 8th Board of Education Meetings outline 
the above listed improvements, and for additional information, please view the Capital 
Reserve FAQ all of which are located on the District website at www.irvingtonschools.org
under Budget.

https://www.irvingtonschools.org/cms/lib/NY02208289/Centricity/domain/4/district%20documents/FAQ%20Capital%20Reserve%20Proposition%204-24.pdf
http://www.irvingtonschools.org/
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Capital Reserve Spending Proposition

What is a Capital Reserve?

• The Capital Reserve was established to fund larger capital expenditures 
that could not be supported in the annual general fund budget and are 
typically smaller than projects that are included in a capital bond project. 
This reserve is one of our several reserve funds, each having a specific 
purpose.

• The District established our capital reserve in 2015 to fund up to $1,500,000 
and increased it to $10,000,000 in 2023. The establishment of the reserve 
fund was voter approved.

• The reserve is funded through annual budget surpluses that are not 
allocated to other reserves, appropriations for following year budget, 
encumbrances or our undesignated fund balance.

• These funds can only be used for capital improvements.

• As of June 2024, the Capital Reserve amount is $4,034,571 which includes 
funding and interest revenue.
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Capital Reserve Spending Proposition

What Did The District Envision Using This Reserve For?
The District initially planned on using this reserve for the turf and track 
replacement knowing they have an approximate 10 year life span. Funds 
were also added to tackle other projects that are part of our long range 
facilities plan. The use of a reserve saves the District money as it eliminates 
the need to borrow and pay interest. Instead, the District is accruing interest 
on the funds in the reserve account.

How Can The Capital Reserve Fund Be Accessed?
To spend from the capital reserve, voters must approve the spending via a 
proposition on a ballot. The vote can occur at any time of the year. We 
propose adding this proposition to the may 20th Budget/Board Trustee 
election vote versus holding a separate vote for this purpose to not incur 
additional vote costs.
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Capital Reserve Spending Proposition

Will Spending From This Reserve Increase Taxes?
This spending will strictly come from the funds set aside in the Capital Reserve 
and will not impact the tax levy or tax rate. Unlike a Capital Bond Project/Proposition, 
there is no borrowing associated with using the funds in the Reserve.

When Will The Work Be Completed?
After a successful vote, the District will work with our Architects to create the 
specifications needed to submit to the State Education Department so we can 
receive building permits and eventually state aid on projects that are aidable. This will 
take several months. Our best estimate is to plan on work commencing the Summer of 
2026. It is possible that once we have permits and can bid out the work, some of this 
work might be able to get done over a break period.

We will look to minimize construction cost which also means grouping similar work 
together (such as all paving and concrete repair) to get a favorable bid.

19



Capital Reserve Spending Proposition

Updating Facilities

Dows Lane Play Area

Dows Lane Basketball Court Dows Lane Play Area

These play areas 
are in need of 
repair and 
repaving. We will 
be reviewing 
possibilities for 
expansion of 
recreational uses.
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Capital Reserve Spending Proposition
Updating Facilities

High School Classroom Cabinetry

IHS Girls Restroom
21
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Capital Reserve Spending Proposition
Addressing Safety Concern

Windows that 
open outward into 
walkways

Middle School Basketball Court
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Capital Reserve Spending Proposition
Section One
Section One is comprised of schools located in Westchester, Rockland, Putnam and parts of Dutchess
Counties. 87% have or will have lights in the near future. The schools listed below have or will have lights 
during the 2025-26 school year.

• Arlington
• Bedford/Fox Lane
• Brewster
• Carmel
• Chappaqua
• Clarkstown North
• Clarkstown South
• Edgemont
• Harrison
• Hendrick Hudson
• John Jay EF
• John Jay CR
• Lakeland
• Mamaroneck
• Mahopac
• Westlake
• Mt. Vernon
• Nanuet

• New Rochelle
• North Rockland
• North Salem
• Nyack
• Ossining
• Pawling
• Pearl River
• Peekskill
• Pelham
• Poughkeepsie
• Putnam Valley
• Ramapo
• Roy C. Ketcham
• Rye
• Scarsdale
• Somers
• Spring Valley
• Suffern

Currently Have Lights

• Tappan Zee
• Valhalla
• Walter Panas
• Westlake
• White Plains
• Yonkers
• Yorktown

• Ardsley
• Byram Hills
• Croton
• Port Chester
• Tarrytown

Approved For Installation

• Dobbs Ferry
• Pleasantville

Currently Presenting 
to BOE
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Fu t u re  Bu d g e t  Dis c u s s io n s

Date Meeting Topic

Tuesday, May 6 Official BOE Budget Hearing followed by regular meeting

Tuesday, May 20 Annual Meeting - BUDGET VOTE
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Fu t u re  Bu d g e t  Dis c u s s io n s
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Dis c u s s io n
Budget@IrvingtonSchools.org
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